
An opportunity to directly influence the future of
health care in Dufferin-Caledon.
A meaningful volunteer role supported by a strong
board culture, administrative team and community
partnerships.
Engagement with our strategic priorities and
building a safe, inclusive environment for our people
and patients.

We’re looking for volunteers
to join our Board of Directors 

HHCC is seeking engaged, community-minded volunteers to
join our Board of Directors. Our Board provides strategic
oversight to ensure we deliver on our Vision – One
Community, Caring Together – and our Purpose – Provide
Excellent Care, Close to Home. As a Director, you will help
guide a hospital committed to excellence, growth and
innovation.

Time commitment
Board Meetings: 3 hours monthly in person (no
meetings in summer)
Committee Participation: At least one committee;
meetings 2 hours monthly or bi-monthly (virtual)
Annual Governance Learning: 10 - 15 hours; training
and development opportunities are available through
the Ontario Hospital Association and other partners.

Do you have the following?
Ability to commit your time and support
Ability to listen, collaborate and contribute to
thoughtful governance
Humility and the ability to effectively contribute when
dealing with diverse perspectives and ideas

Why serve on the HHCC Board?
Board  Directors play a vital role in:

Setting strategic direction aligned with our 2024-2029
Strategic Plan
Ensuring quality, safety and equitable access to care
Overseeing financial health and organizational
performance
Supporting a culture grounded in our core values

Make a Meaningful Impact in Your Community

We welcome applicants with the ability to listen,
collaborate, and contribute to thoughtful governance.
Experience in any of the following areas is an asset:

Information Technology & AI Governance
Financial Expertise (CPA/CMA preferred for
Finance and Audit Committee)
Health System Planning & Integration
Legal Expertise
Governance and Board Performance
Human Resources and EDI Governance 

What We’re Looking For

What You’ll Gain 

Join us as we build the future of your local

hospital - One Community, Caring Together

Send your expression of interest to
info@headwatershealth.ca by March 27, 2026

mailto:info@headwatershealth.ca


OUR VISION:

OUR PURPOSE:

ONE COMMUNITY, CARING TOGETHER

PROVIDE EXCELLENT CARE, CLOSE TO HOME

OUR FUNDAMENTALS:

Attract, retain, and recognize our

people 

Focus on an engaged, inclusive, safe

and healthy workplace 

Enable teams to deliver high quality care

with tools and resources

Empower Our People
Use timely, evidence and data-based

analysis to support decision making and

enhance equitable access to care

Advance digital health opportunities 

Continue to build for the future of our

facility 

Get Even Better

Listen to patients and families to support

what’s most important to them 

Build a safe, quality driven, continuous

improvement culture following best

practice guidelines 

Ensure population health measures

inform our approach to decisions 

Promote health equity, ensuring inclusion

and diversity are respected and achieved 

Deliver Patient Centred Quality
Care

Lead and pursue meaningful

partnerships that extend our capability

to support seamless, equitable and

timely access to care

Strengthen our academic partnerships 

Grow opportunities for training and

development 

Use technology to enhance efficiency,

safety and care 

Connect Through Partnerships 

Diversity, Equity, and Inclusion

Safe & Healthy Environment

Technology & Innovation


