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STRATEGIC DIRECTIONS OUR VALUES

Getting even better

Relentlessly driving even higher levels of quality across

our feams KINDNESS w
Investing in the continuous development and recognition

of our people

-+ Continuously improving our facility and driving
operational excellence

Nothing about you, without you PASSION 0

Partnering with patients and families on what’s most
important to them

Empowering individuals and teams to have more

control over their work and work life

COURAGE
- Continuing to build the future of our hospital with ou G

our community

Integrated care, close to home

+ Partnering to advance integrated systems of care in
our community TEAMWORK

Improving the health of our community with our partners

SUPPORTS

Making every dollar count for our patients & community
Innovation, research & technology




OUR VALUES

Our values are more than words, they are what define and connect us. They determine how we work, how we
behave, and how we relate to our patients, their families and caregivers as well as to everyone who is part of

the Headwaters community. Our values are how we show that we are ‘One Community, Caring Together’.

KINDNESS

Caring for one another

We see the person in every patient, and welcome all people with compassion,

empathy and respect.

We understand our care starts with listening to what is most important to every

patient and caregiver.

We believe our work starts with valuing and supporting each other.

PASSION

Relentlessly building a better future

We take pride in delivering the best possible care to every person, every day.
We challenge ourselves to be creative and resourceful in finding solutions.

We reach out beyond our walls to improve the health of our whole community.

COURAGE

Being brave and stepping up

We do what’s right, even when it’s hard.
We are curious and open to new perspectives.
We speak up, push boundaries, and are not afraid to change.

We go beyond what's expected.

Better together

We commit to working together — patients, families, staff, volunteers, physicians

and partners — to deliver the care our community needs.
We inspire each other to be the best we can be.

We appreciate each other’s abilities and use the strength of all of us to achieve

the extraordinary.

For more information contact info@headwatershealth.ca
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